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[. BRIEF DESCRIPTION OF THE INITIATION PLAN/GEF PPG

Objective & Final OQutputs

The objective of the GEF PPG is to develop the project cohcept into a full project: Sustainable and
Integrated Landscape Management of the Western Area Peninsula. As described in the concept note
{PIF), this project.aims to strengthen the sustainabile and integrated management of the Western Area
Peninsula Landscape in order to protect globally significa nt-biodiversity and safeguard ecosystem
services generating local and nationat socio-economic benefits.

The following documents are to be consulted as-background for the GEF PPG phase:

*  PIF cleared for WP inclusion or GEF Council approved PIF (PFD and child project concept note for-

projects that are part of a program)
¢ SESP pre-screening (of PIF)
= Comments from GEF Secretariat; Council, STAP

» Annotated UNDP-GEF Project- Document. Template and associated guidance included therein

The final outputs of the GEF PPG are:

1. UNDP-GEF Project Document {ProDoc), using the 2017 standard template.
2. Mandatory annexes to the ProDoc, including gender analysis and action-plan, and stzkeholder
engagement plan and project specific annexes {e;g. landscape profile, institutional and legal

analysis, feasibility studies etc).
GEF CEQ Endorsement Reguest.

A

4. Validation Workshop report {as appropriate for projects with a moderate and high SESP risk

rating).

Any additional studies and other reports produced under the GEF PPG and not included in Anfex to the
project document will be submitted to UNDP and saved for future reference.

Key Dates for the GEF PPG

Internal submission date for-
UNDP-GEF review and clearance

Décéﬁ-wb_ér 2_018

Must be at least tWo (2) months prior to CEO
Endorsement Dezadline

CEO Endorsement Deadline after | May 2019
whith the project will be
cancelled.

Failure to submit a ProDoc and.CEO ER to the
GEF Sec by this deadline will lead to the
automatic cancellation of the project by the
GEF Secretariat, '

‘Management Arrangements

The UNDP Sierra Leone:Country Office will lead the project development piocess and manage the GEF
PPG budget in full consuitation with theé UNDP-GEF Technical Adviser. The GEF PPG Atlas budget is

presented in Section IV Total Budget and Work Plan.

A Working Group will g_ui_d'e the GEF PPG team, and review and-endorse the GEF PPG deliverables. The
Working Group s responsible for ensuring that the deliverables.outlined in this. GEF PPG are completed
on time and in line with UNDP and GEF requirements. The EFP will ¢hair the Working Group. Working
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Group members will include: The Environment Protection Agenicy Sierra Ledne (EPA-SL), Ministry of
Tourism and Cultural Affairs (MOTCA), Ministry of Lands, Country Planning and Environment {MLCPE),
National Protected Areas Authiority (NPAA), Ministry-of Agriculture, Forestry and Food Security (MAFFS),
TACUGAMA, EFA and other relevant NGOs, and UNDP RTA.

The GEF PPG team will be composed of the following;
1) Project Desigh & NRM Expert / Team Leader (international}
2) NRM Policy & Institutional Expert / Deputy Team Leader {national)
3} PA Financing/ Envirohmental Economics Expert {international}
4} Biodiversity Expert (national)
5} Socio-Economic Development Expert (national)
6) M&E Expert (national)
7) Stakeholder Engagement & Gender Mainstreaming Expert {national)

Draft Terms of Reference (TORs) for each team member is included in Annex 2 of this Initiation Plan.

Il. STAKEHOLDER ENGAGEMENT, PUBLIC DISCLOSURE AND OTHER REQUIREMENTS

To ensure strong country .ownership, and in line with the stakeholder engagement requirements
outlined in UNDP's Social and Environmental Standards {SES), the development of the project to be
undertaken during this GEF PPG phase will be done in full consultation and close- engagement with
goveriment; CSO and other relevant stakehaldérs — in particular those who. will benefit from and be
directly involved in the implementation of the project (i.e. direct projéct beneficiaries), A list of these
stakeholders will be prepared and included in Annex to the project document.

If the Social and Environment Screening Procedure (SESP) included in Annex to the project document,
has.an overall safeguard risk rating of moederate or high, the following disclosure requirements apply:

1. Afinatvalidation workshop report will be prepared summarizing the outcomes of the validation
workshop and other consultations-undertaken during the PPG phase, This report must
demonstrate strong country ownership and will become a key reference document should an
environmental and social safeguard complaint/grievance be filed during.project
implementation.

2. Before CEO endorsement {if appropriate given the GEF cancellation policy) or at the latest by

‘the LPAC meeting, the UNDP-GEF project document, SESP. and related management plans, and
other relevant information/docurviernits (e.g: ProDac annexes) will be made available to the
public on the UNDP website or gpen.undp.org. it is recommended to make these documents
available for 30 days in advance of the LPAC meeting for moderate risk projects, and 120 daysin
-advance for high risk projects.

Ill. GEF PPG ACTIVITIES

Component A: Preparatory Technical Studies & Reviews
The foliowing techniical studies and reviews will be conducted, building on the PIF and the comments
received to the PIF (e.g. from GEF Council and STAP).




a. Desktop and field-based studies and data collection
This research should produce the background information required to prepare the ProDoc.and CEO-
Endorsemient Request, including but not limited to:
* Development challenge and strategy (includ'in_g-thr.eats-, problems and barrier assessment);
s Review of national policy and legislative framewarks.
» Problem and solutionh trees developed in consultation with project stakeholders, for a robust
Theory of Change (to be prepared in Component B, below).
* Review of relevant pastand ongoing programmes and projects for integration of good practices
and lessons learned.
* Any other analyses required to address all comments on the PIF received from GEF Secretariat,
GEF Council members and STAP.

The above desktop and field based studies will particularly focus on generating the following detailed
information:

Project Component 1.- Systemic and inistitutional capacity for sustainable muiti-use landscape
manggement;

» Review of legal, sectoral policy, institutional and enforcement framewarks, and development of
recommendations to address these gaps to establish improved.enabling conditions for
integrated fandscape management.

» Current practices ateffective laridscape and PA management, including stakeholder ma ndates,
rales, responsibilities, capacities, resources {personnel and finances), and existing coordination
mechanisms for collaberative decision-making, planning and management.

. Score capacities for biodiversity conservation, SLM and PA management, using the GEF LD and
BD METT Tracking Tools and Capacity Development Scorecard,

* Overview of existing GI5 and spatial planning information and modeiling capacifies te enable
effective biodiversity monitoring and landscape planning, and to:measure and track negative
impacts of infrastructure development, agricultural expansion, or other development processés.

s Recommendations for coordination of geo-referenced data betweéen' MDA’s and estahlishment
of linkages between the spatial planning system to other relevant databases.and initiatives on
land use planning, including WOCAT.

¢ Current pressures on the biodiversity and ecosystem services provided by the WAP landscape.

». Analysis of existing management plans for the targeted landscape; including strengths and
weaknesses.

Project Component 2 - implementation of integrated Management of the WAP Multi-Use Landscape

e Review of existing community based conservation and/or SLM initiatives, level of community
participation/engagement, incentive mechanisms and experiences in adopting sustainable
livelinood options. _

o Detailed baseline information on biodiversity profiles in the targeted landscape, including
biodiversity distribution, conservation status, geographical-status, global biodiversity
sighificance of the WAP NP, '

» Prioritisation of sites to be targeted for community managed coastal/mangrove PAs, alternative
income generating-activities, and SLM practices (see item fon Other Required Studies below},

»  Overview of current SLM practices, strengths and needs. Development of concrete and feasible
steps for the identification of more suitable forms of land use and SLM practices, Use of the LDN
framework for integrated land use planning at landscape scale.



» Baselihe data on the social, cultural, economic and political conditions of targeted individuals,
househalds, and communities. The socioeconemic assessments will be used to determine
historical and current patterns of use, values, resource-dependency, and perceptions of
biodiversity conservation aind SLM, in order to predict the social and economic implications of
management actions taken as part of the project.

®.  Review of existing awareness, knowledge and educational strategies/programmes relevant to
the henefits of biodiversity conservation, and environmental, health and social effects of
deforestation-and land degradation.

Project Component 3 - Financing frameworks for sustainable integrated landscape management

» Overview of existing knowledge and information on the ecosystem services provided by the
targeted landscape. '

* Review of existing financial resources, financing arrangements and mechanisms for integrated
NRM, SLM and PA management; where relevant using BIOFIN methodologies for conducting:
policy/institutional reviews, expenditure reviews, financing need identification and financing
plan developmenit.,

» Development of a strategy for application of the System of Environmental-Economic Accounting
(SEEA) as.ai approach to valuing the ecosystém services provided in the Western Area
Peninsula.

» Recommendations for the development of a strategy forincreased levels and sources of
financing for integrated NRM, SLM and PA management.

b. Gender Analysis

A gender analysis will be prepared to fully consider the differént needs, roles, benefits, impacts, risks,
access to and control over resources of women and men (including considerations of intersecting
categories of identity such as age, social-status, ethnicity, marital status, etc.).given-a project’s context,
and to identify appropriate measures to address these and promote gender equality and women’s
empowerment. The analysis will form the basis of a Gender Actjon Plan and Budget to guide gender
mainstreaming during project implementation. The Gender Analysis, and the.Gender Action Plan and
‘Budget must be attached as Annexes.to-the.Projéct Document. See guidance available here.

¢. Environmental and Social Safeguard Assessments

The social and environmental safeguards pre-screening (pre-SESP) prepared during: the PJF design phase
determined the overall risk categorization of this project as Mode?éte and highlighted potentiat
safeguard risks to be further assessed during the PPG phase.

The purpose of these assessments is to identify ways to avoid negative environmental and social

impacts where possible (e.g. through site selection}. If risk avoidance is:not possible, then mitigation and

management measures must be identified, in line with the UNDP Sacial and Environmental Standards
{see section B-f below). If the required-asséssments cannot be undertaken or finalized during the PPG,
they must be.completed during the first phase of project implementation.

d. ldentification of project sites:

Based on the above reviews, project demonstration sites will be identified in consultation with
stakeholders. In-addition, sites targeted for community managed coastal/mangrove PAs will be selected
based on set criteria that will be determined as part of the PPG process (see f below).



e. ‘Financial planning

Co-financing will be confirmed and additional sources identified through a setiés of consultations with
partners to ensure a coherent and sustainable financing package for the project, including post-GEF
grant phase.

f. Other required studies

The PPG process will expand on the threats, desired outcomes and baselines as outlined in'the PIF, The
following additional studies will be conducted during the PPG phase to informi the design of the project:

1. Assessment of sites to be targeted for community managed coastal/mangrove PAsand
implementation of SLM practices, based on a set of criteria that should include biodiversity values
(e.g. species richness, KBA indices), value in terms of ecosystem services, existing hazard profiles and
vulnerability and capacity assessments; Jand-use plans, acce55|blllty, potential for community buy-in,
and other relevant criteria that will be determined upon stakeholder consultation. The assessment
should resultin a prioritised overview of efigible sites. Prioritisation should be done by weighing the
selection criteria, with emphasis on the feasibility of successfully engaging the local communities:for
biodiversity conservation in the longer term.

2. Socio-economic surveys of communities targeted for sustainable income génerating activities,
including the sites selected for comimunity managed coastal/mangrove PAs. The survey-should result
in a clear baseline averview of the social and economic status of the comni unities.

3. Feasibility study for the establishment of sustainable financing mechanisms, inciuding: i) review of
existing financial resources, financing arrangements and mechanismis for-integrated NRM, SLM and
PA manageément; and ii) development of a framework for application of the System of
Environmental-Economic Accounting (SEEA) as an approach to valuing the ecosystem services
provided by the targeted landscape.

LComponent B: Formulation of the UNDP-GEF Project Document, CEO Endorsement Request
and Mandatory and Project Specific Annexes

Based on the technical studies and reviews undertaken under Component A {detailed abava), the full
UNDP-GEF Project Document will be developed: (following the 2017 annotated UNDP-GEF Project
Document available here), and the GEF CEQ Endorsement Request (available here) will be- prepared.

The GEF PPG Team Leader wifl be responsible for the consolidation and finalization of all required
materials.

Preparation of the UNDP-GEF ProDoc includes a specific focus on the following-areas, which do not
exhaustively capture the required ProDoc content:

a. Theory of Change

The detailed theory of change (Toj.C)_,;based on the studies and data collection undertaken in Component
A, will be developed, The 'Sélecte'd_ approach will be identified, with-a clear rationale backed by credible
evidence; integrating gender concerns into the approach. Additional guidance is available in the
Annotated UNDP-GEF ProDoc template.. '
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b. Results Framework
Based on the studies and data collection undertaken in Component A, the Results Framework will be
further defined with- appropriate Objective-level and Outcome-level quantitative and quahtatlve SMART
indicators and mid-term and end-of-project targets. It will be designed in line with the followirig
parameters:
» Do notinclude outpuis or activities in the results framework. Outputs and-corresponding
indicators can be included in the results section and/or in Annex to the project document.
e Prepare a maximium of 2-3 indicators for the Objective and each Outcome. Aim to keep the total
number of indicators in the resuits framework (and that require annual reporting to the GEF) to
15-16.
* Give special attention to include gender-responsive tutcomes and other socig-economic
benefits. '
» Collect baseline data for each indicator using existing national sources when feasible.
» Disaggregate indicators by sex, including number of direct project beneficiaries.
» Set realistic mid-term targets and end-of-project targets that can be achieved by project closure.
* Summarize risks anhd assumptions, ahd'sources of verification/data.

See the annotated UNDP-GEF Project Document template for additional guidance on developing the
Results Framework..

€. Monitoring and Evaluation {M8E) Plai and Budget

The on-the-ground monitaring could be undertaken by national institutes/universities as-appropriate.
Clarify the roles of various.groups involved in'project M&E, how project-level monitoring links with data
collected at the national level, and specify the frequently of monitoring. Specify monitoring toals to be.
used; who will be responsible for completing the mid-term-and terminal GEF Tracking Tools {see below);
Complete the M&E budget included in the UNDP-GEF Project Document noting that the total budget
should be between 3-5% of the GEF grant.

d. Stakeholder Engagement Plan
Based on the consultations undertaken during the PPG phase, a Stakeholder Engagement Plan will be
developed.

e. Gender Action Plan and Budget

Based on the Gender Analysis-conducted in Component &, the Gender Action Plan and Budget will
outline the gender-specific outputs to be delivered during project implementation in order to promote
gender equality and women’s empowerment and to ensure that inequalities are not exacerbated.

f. Social and Environmental Standards

In line with the assessments conducted during Component A {above)and in fine with UNDP's Social and
Environmental Standards (SES) policy and all assaciated SES Guidance Notes; the SESP will be finalized
and all moderate and high risks identified in-the SESP will be reflected ir the risk table and risk section of
the project document.

Mitigation and management measures for moderate and high risks wiil be developed and included in
the project document, or included as a separate management plan in Annex to the project document, as
required per UNDP’s SES. If the mitigation and management measures cannot be fully detailed at the-
PPG phase (e.g sites have not been determined), an environmental and social management framework



{ESMF) will be prepared outlining the steps to be taken during the first phase of project implementation
to address the moderate and high risks. The ProDoc must clearly state that none of the associated
project activities will commence until; the assessment(s) have been completed; the required

management plan(s) have been prepared; the plan{s) have been disclosed and approved by the Project.
Board.

8. GEF Tracking Tool(s)

The following required GEF Tracking Tools will be prepared, in line with the relevant GEF objectives, and
included as an Annex to the ProDoc. Indicators from the GEF Tracking Tools can be included in the
Results Framework as appropriate. See the GEF's website for the current templates.

h. Project Management Arrangements _
Based on the stakeholder analysis and consultations undertaker in Component A above, agreement(s)
on'project management arrangements—including roles, responsibilities and accountabilities of lead and
partner Agencies—will be secured early inthe project development phase and will be fully detailed in
the ProDoc,

i. Completion of the required official endorsement letters

These fetters include the official letters on co-financing guarantee(s) from participating government
institutions, bilateral development partners, multilateral devélopment partners and NGOs who wish to
provide cash or in-kind contributions to the project.

A GEFOFP endorsement letter will also be required for any new'pa_rtici'patin_g_coun_tri'es to'aglobal or
regional program/project that was not included with the PIF/PFD submission. Updated GEF QFP
endorsements letters are also required if the requested GEF grant amount has changed since PIF/PFD
approval,

Component C: Validation Workshop and Report

A validation workshop will be held with relevant stakeholders to present, discuss and validate the
project activities, and the final draft of the UNDP-GEF project document if possible. A validation
workshop report will be prepared for projects with an overall safeguards risk rating of moderate or high.

IV. ToTAL BUDGET AND WORK PLAN FOR GEF PPG

‘Award ID: SR 00107962
Award Title: - - | Sustainable and integrated land Management
BusinessUnit:- . - .| 8le10
Project Title: ..~ - .. - | Sustainable and Integrated Landscape Management of the Western Area: Peninsula
Project (PIMS}ID: - . | 5542
Implementing Partner: - Environment Protection Agenicy Sierra Leane {EPA-SL), Ministry of Tourism and
o Cultural Affairs (MOTCA), Ministry of Agriculture, Forestry and Food Security {MAFFS)




gi:come/mlas. Responsible | Fund .Dt_).'h_o_r Atias Budgetary Account Code: ATLAS Ba'_.udget' Amt_:iunt Bu_dg_et

o Party D Name : Description | US$ Notes.

Activity ) .

Praject 71200 International 158,500 |A,C

preparation Consultants

grantto 71300 tocal 55,500 |8,D,E,

finalize the Consultants. E,G

UNDP-GEF 71600 Travel 20,500 |H

project 72500 Supplies 500 ;

document for GEE 74500 Miscellaneous.| 500 f

project: UNDP 62000 TRUSTEE Expenses

“Sustainable 75700 Trainings/ 14,500 |K

and Integrated ‘Workshops

Landscape

Management

of the Western

Area

Peninsula”

PROJECT 150,000
TOTAL

Budget-| Items _ Total Budget Budget Notfe

Note: | estimated '

R & : . person

D weeks
A Project Design & NRM Expert / Team 13 42,250 Please see Annex 2 for key responsibilities.
Leader (internatlonal) ' B
B MRM Policy & Institutional Expert / 12 21,000
National Team Leader {national)
C | sustzinabii Financing & Investment 8 19,500
7 Environmental Economics Expert
{international)
o] Biodiversity Expert {national) 6 © 9,000
E Socio-Econoniic Developmient G 9,000
Expert (national)
F ME&E Expert {national} ] 9,000
G ‘| Stakeholder Engagernent and 4 ' £,000
Gender Specialist {national)

H Travel 18,750 This includes expenses for: (a)-Field missions for
both internatiorial and niational consultants; (b)
othér assessments asrequired.

I Communication 500 Cornmunication cost In coordinating the project
‘preparagtory activities

1 Miscellanedus ' 500 Miscellaneous expenses and contingency

K Training/Workshops 14,500 Local stakehdlder megtings, logical framewark,

' ' ' analysis workshag, final stakeholder validation
workshop.

Total 150,000
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V. GEF PPG ACTIVITIES TIMEFRAME AND BUDGET

oL

© PPG Activity.
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Month -
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Month
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Month
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Month

“Component A
: Technical -
studies, efc.

Component B
- Formulationaf
. ProDoc, &te - -

afidation
“Workshop. -

“Comporient C:-

Delivery of
_final outputs
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VI, MANDATORY ANNEXES

Annex 1; GEF.CEOQ PIF/PPG Approval Letter
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Annex 2: Draft Terms of Reference (TORs) of Consultants Financed by the Project Preparatory
Grant (GEF PPG)

Posntlon ype 3| Role, Deliverablés-and Qualifications

Role

The Project Design & NRM Expert will act.asthe PPG Team Leader and will be responsible far quality
assurance and timely preparation of all réports and documentation, including the finalizéd UNDP
Project Document {ProDoc) and CEO Endorsement Request, with all mandatory and project spegific
Annexes and supporting documentation. Sfhe will be responsible for managirig all members of the
PRG Team, and coordinating their work and inputs. '

Type: IC Deliverables

1) Management of the GEF PPG Team
Cost per person a. Define and submit a detailed methodology and work plan in.consultation with the other
week: 11553;250 ~ consultants with clear delegation of responsibilities for the International Consultants {ICs)

and National Consultants (NCs);

Number of person b, Ensure that project development is participatory, gender-responsive and based on
weeks needed: 13 extensive stakeholder engagements; and _
weeks. c. Verify and ensure that all project components are technically sound and cost effective.

2} Preparatory Technical Studies and Reviews (Cornponent A}: With inputs from the other
national and intefnational consultants, as detailed in-their réspective TORs:

a. Complle baseling/situational dnalysis for the full-size project (FSP), This will include a
precise definition of baseling projects; activities, budgets, goals and co-financial liriks to GEF
outcomes; definition of GEF increfental value per dutcome and output; and: presentation
of results of the incremental cost-analysis in matrices as appropriate;

b. Oversee the stakeholder analysis and consultations and ensure that they are complete and
comprehensive; '

¢. Ensure the preparation of the gender analysis and ensure its findings are meaningfully

' integrated"into_'the project’s strategy; theory of change and results framework;

d, Ensureaction points, including risk assessments; from the UNDP Social and Environmental
Screening Procedure (SESP) at the PIF stage (“pre-screening”) are fully implemented during
the PPG, and update that screening in-an iterative fashion throughout the PPG, as
appropriate;

e. Conduct/oversee thie identification of the project sites, with documentation of sélection
criteria;

f. Oversee the consultations with partners regarding financial planning; and
Ensure-completion of any additional studies that are determined to be néeded for the
préparation of the ProDocand all other final outputs:

3] Formulation of the ProDoc, CED Endorsement Request.and Mandatory and Project Specific:
Annexes (Component BY: With inputs from the other nationa! and international consultants, as
detailed iii their respactive TORs, and based on international best'practice:

Develop, present and articulate the project’s theory of change;

Develop the Results Framewaork in fine with UNDP-GEF policy;

Cevelop a detailed Monitoring and Evaluation. Plan;

Develop 2 detailed Budget and Procurement Plan;

Work with the UNDP CO to select an indicator for one of the outcomes of the IRRF;

‘Qversea and ensure the preparation of a Stakeholder Engagement Plan,

Oversee and’ ensure the preparation of a Gender Action Plan and. Budget;

Update the SESP based on assessments. undertaken durlng Component A, and ensure the

development of environmental and;"or social management plan{s) for all risks identified as

Moderate or High in the SESP;

FWH D0 oo
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Prepare the required GEF tracking tool(s);

Secure and present agreements‘on project managerment arrarigements;

Ensure the completion of the required official éndorsement letters; arid
-Synthesize ali analyses, studies, etc. that are prepared undef Components A and B to
produce the draft UNDP-GEF ProDot, GEF CEQ Endorsement; and all mandatory and
project specific Anhexes, using the required templates;?

Pl ol

4) Validation Workshop (Component.C):

a. L_ead_ the validation workshop to present, discuss and validate the final draft ProDoc and
mandatory-and project specific annexes, with a special focus on the SESP and any
management plans; and _

b: Oversee all necessary revisions that arise-duringthe workshop,

c. Ensure completion.of-Validation Workshop Report,

5)  Findl Deliverahles: _ o
a. Consolidation of all technical and consultation inputs including from natlonal stakeholders,
UNDP, GEF Secretariat; STAP and GEF Cauncil, into a well'written and concise UNDP ProDoc

“with all required sections and Annexes, in line with the standard UNDP-GEF ProDo¢
template and annotated guidance;

b. Completion of the GEF CEO Endorsement Request;

¢. All decumentation from-GEF PPG (including technical feports, efc.}); and

d. Validation Workshop Report, '

Qualifications
= Mastet’s degree or higher in a relevant field, such as relevant natural sciences, social
sciences or political sciences.
= Minimum 10 years of demonstrable experience in preparing high quality UNDP and GEF
biodiversity conservation or sustainable land management projacts _
= Fluency in written and spoken English and excellent coordination and-leadership skills,

Position: NRM Role
Palicy & The Natural Resource Management. Policy & Institutional Expert will work closely with the PPG Team
Institutional Leader and will sefve as'the:Deputy Team Leader, 5/he will also work closely with the other

Expert / National membeérs.of the PPG Team tg deliver the following:.
Tearn Leader

{naticnal) Deliverables

1} Preparatory Technical Studies and Reviews (Component Al: Prepare inputs and support the
Type: IC required analyses/studies, as agreed with the PPG Team Leader, including:

a. Review of legal, sectoral policy, institutional and enforcement frameworks. _
Cost per person- b. Assessment of current capacities at effective landscape and PA management, including -
week: USS-_i,-?SIO- stakehelder mandates, roles, respo_nsibilities_,, capacities, resources (personnel and.
finances), and existing-coordination mechanisms for effective collaborative decision-

Number of making, planning and management.
person-weeks . c. Overview of existing GIS and spatial planning information and modelling capacities to
needed: 12 weeks enable effective bicdiversity monitoring-and landscape planning, and to measure and track

negative impacts of infrastructure development, agricultural expansion, orother
development. processes. )

d. Comgilation and analysis of existing management plans for the targeted landscape,
including:strengths and-weaknesses.

e. Supportthe completion of any additional studies that are determined to be neaded for the
prepardtion of the ProDoc and-all other final outputs,

? Please verify with the UNDP-GEF team that the correct templates are being used.
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2) Formulation of the ProDoc, CEQ Endorsement Reqiest and Marndatory and Project Spectﬁc
Annexes (Compahent BY: Prépare iriputs and support the development of final PPG
deliverables, as agreed with the PPG Team Leader.

3) Validation Warkshop {Component C):

a. Contribute to the validation workshop, and
b. Support all necessary revisions that arise during the workshop, as appropriate;

4)

Qualifications- _
*  Master's degree or higher in a relevant field, such as nat
= Minimum 10 years of defrionstrable relevant experience,
= Fluency in written and spoken English and exceller Hnical wntmg skills

ral scignces;-NRM.

" Position:
Sustainable
Financing &
Investment /
Environméntal
Economics Expert
(international}

Type: IC

Cost_'per.person-
week: US53250

Nuriber of
pérson-weeks
needed: 4 weeks

Role

The Sustainable Financing & Investment Expert will work closely with the PPG Team Leader and
other members.of the PPG Team, particularly the Natural Resource Management Pullcy &
Institutional Expert; Biodiversity Expert, and Socio-Economic Development Expert to deliver the
following;

Deliverables
5) Preparatory Techpical Studies and Reviews {Component A): Prepare inputs and support the
required analyses/studies, as.agreed with the PPG Team Leader, including:

a. Review of existing financial resources, financing arrangements and {institutional)
mechanisms forintegrated NRM, SLM and PA management in Sigrra Leone; where relevant
using.BIOFIN methodologies for conduicting policy/institutional reviews, expenditure
reviews, financing need jdentification and financing plan development.

b. Develog a strategy for application of the System of Environmental-Economic Accounting
(SEEA) a5 an approach to valuing ecosystern sérvices. provided in the targeted landscape.

c. Identify ¢ritical factors for effectively incréasing revenues far both PA and integrated
NRM/SLM practices Inthe targeted landscape,

d. Provide an overview of the economic potential for blodiversity conservation and
sustainable land management in‘the targeted landscape.

e, Develop a detailed project framework with specific actions to-facilitate increased levels and
sources of financing for’ :mpn:wecl PA and 5LM. This.should include specificactions,
t|meframes, estimated costs-and progress indicators that will be fed into the. project ME&E
framework.

f. Develop an initial Financial Sustainability Score Card,

g Support the completion of any additional studies that are determined to be needed for the
preparation of the PreDoc and ali other final outputs.

6) Formulation of the ProDac, CEQ Endorsement Request and Mandatory and Proiect Specific
Annexes {Component B}: Prépare inputs and support the development of final PPG
deliverables, as agreed with the PPG Team Leader.

7)  Validation Workshop {Component C):
‘@, Contribute to'the validation workshop.
b. Support all pecessary revisichs that-arise durifg-the workshop, as appropriate.

8} Final Deliverahles:
a. Detailed project framework for Increased levels and sources of financing for improved PA
angd SLVE i the targéted {andscape,
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b. Final UNDP-GEF Projact Docuriignt and GEF. CEO'ER

Qualifications
= Master’s degree or higher in a relevant fleld, such as International Business Management,
Development Studies, Economics, etc.
a  Minimum 10 years of demonstrable, relevant exper:ence.
" Fluency In written and spoken English and excellent techrical: wrltlng skilis

Position:
Biodiversity Expert
{national)

Type: IC

Cost per person-
week: US$1,500

Number of
person-weeks
‘needed: 6 weéiks-

Role

The Blbdiversity-Expert will work closely withi the Deputy Team Leader under the direction of the
Team-Leader, S/he will also work closely with the other imembers of the PPG Team to deliver the
following:

Deliverables
S) Preparatory Techinicat Studies and Reviews {Component Al; Prepare inputs and support the
required analyses/studies, as agreéd with the PPG Team Leader, including:

.8, Prepare detailed baseline information on biodiversity profiles in the targeted landscape,
including bhiodiversity distribution, conservation status, geographical status, global
biodiversity signifitance 6f the WAP Np.

b. Support the identification and prioritisation of demonstration sites to be targeted for
community managed coastal/mangrove PAs and implementation of SLM practices, hased
on aset of ¢riteria that shoufd include biodiversity values (e.g. species richness, KBA
indices), value interms of ecosystem services, existing hazard profiles and vulngrability and
capacity assessments, land-use plans, accessibility, potential for community buy in, and
other refevant critetia to he determined upon stakeholider consultatiori.

C. Assass, collate. and analyse informationrelated to any other aspect of baseline related to
biodiversity conservation, and NRM in the targeted landstape.

d. Review of existing awareness; knowledge and educational strategies/ programiivies relevant:
1o the benefitsof biodiversity conservation, and envirenmental, health and social effects of
deforestation and land degradation.

e, Collate and assess existirig knowledge and informatior-on the écosystem services provided
by the targeted landscape,

#£. Support the preparation of a strategy for implementing an integra'ted approach ta
biodiversity conservation ahd SLM in-the targeted landscape. This will be based on a needs
assessment that includes: (a) reviews of relevant documents such as NBSAPs, species
conservation plans, spa’ual planning injtiatives, land use plans. etc:;. (b) assessment of
existing and.eémerging threats to biodiversity in the landscape; (c) documentation of KBA
critefia, and neads assessment. cqncernmg.key species in terms of priorities for habitat
protection.

g. Supportthe preparation of the gender analysis;

h. Support the action points, including risk-assessments, from the UNDP Social and
Environmental Screening Procedure (SESP} at the PIF stage (“pre-screening”) are fully:
implemented during the PPG, and support the iterations of that screening in an iterative
fashion throughout the PPG, as appropriate:

i» Support the completion of any additional studies that are:determinad to be needed for the
preparation of the ProDoc and all othér fina} outputs..

-10} Formulation of the ProDee, CEQ Endeorsement Request and Mandatdry and Project Specific
Annexes (Component B}: Prepare inputs and support the development of final PPG
deliverahles, as-agreed with the PPG Team Leader.

11} validation Workshop {Component C):
a. Contribtite to the validation workshop; and _
b, Support all necessary revisions that arise during the workshop, as appropriate.

12) Final Déliverables:
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- information. on biodiversity profiles and status of conservation intie
targeted iandscape,

b. EindlUNDP-GEF Project Document-and GEF CEQ ER

Qualifications ) T L .
*  Master’s degree or higher in a relevant field, such as natural sciences or biodiversity

= Mmirﬁﬁ_rﬁ 10 years of demonstrable experience in the technical area of PA management,
planning and managing biodiversity conservat} jects and programmes in'the country;
n  Fluency In written and spoken English and éxcellgrit technicabwriting skills

Position: Socio-
_Econcmic
Development
Expert {national)

Type: NC

-Cost per person-
week; U551,500

Number.of
person-weeks
needed: 6 weeks

Role S

The Socio-Economic Development Expert will work closely with the Deputy Téam Leader under the
direction of the Team Leader, $/he.will alsa work closely with the other mefribers ofthe:PPG Team
to deliverthe following:

Deliverables
1} Preparatory Technical Studies and Réviews {Companent Al: Prepare inputs and support the

-vequired analyses/studies, as agreed with the PPG Téam Leader, including:

a. ‘Overview of suggested target-groups, including local farmers, fishermen and households
based in areas at risk of éncroachment on the Western Area Peninsula National Park, pubic
officlals, and refevant NGOs (e.g. EFA-and othefs). This information will also be used to feed
into the stakeholder analysis to be developed by the Stake_hold_er Engagement and Gender
‘Specialist who will be part of the PPG Team:

b, Developsemi-structured interviews to be conducted during the field visits, tailored to the
specifictarget interviewees: _

r. ‘Collect comprehensive baseline data on the social, cultural, economiic and: political
conditions of targeted individuals, households, and cammunities. This should include housé-
hold size and composition, average income, educational level, predominant saurces of
I'ivelihon_d/economic_activitfe_s. The socigeconomic assessments will be used to determine
histarical and current patterns of use, values, resource-dependency, and perceptions of
biodiversity conservation and SLM, ir order to predict the social and economic implications
of managerment actichs taken as part of the project. This infarmation could be
complemented by the 2015 Population and Housing Survey implementéd by Statistlcs Sierra
teone.

d. Support action points, including risk assessments from the UNDP Social and Environmental
Screening Procedure (SESP), as-approptiate. ' o

e. Support completion of any additional studies that are determined to be needed forthe
preparation of the ProDoc and all other final outputs.

2) Formuilation of the ProDoc, CED Endorsement Reguest and Mandatory Annexes as weli as
profect specific annexes (Component BY: Prepare inputs-and support the required.
analyses/studies, as agreed with the PPG Team Leader, including:

a. Preparation of the Stakeholder Engagement Plan. _
b. Contribute to the updated the'SESP, as needed, based.on assessments undertaken during
‘Component A,
¢. Support the development of environmental and/or social management plan(s) for risks
_ identified as Moderate or High in-the SESP,
3) Validation Workshop {Component C):
a, .Contribute to the validation workshop.
b. Support all necessary revisions that arise during the workshop, as appropriate,

4)
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Qualifications o
*  University degree in‘a relevant field, such as Economics, Devélapment Studies, of similar;
= Minimum 10 years of demonstrable experience in the techmcal area of socio-economic:

‘developmiént.
+  Fluency in written and spoken English.

Posltlon. MEE
Expert (natnonal]

Type: IC

Cost per person-
week: US51,500

Number of
person-weeks

needed: 6 weeks

Role _
The M&E Expert.will work closely with the Deputy Team Leader underthe direction of the Teany
Leader. 5/he will also work closely with the other members of the PPG Team to deliver the following:

Deliverables _ _
1) Preparatory Technical Studies arid Reviews (Componient A): Prepare inpdts and support the
required analyses/studies, as agreed with the PPG Team Leader, including:

a. Contribute to the development of a project Monitoring& Evaluation plan, including the
formulation of SMART iridicators as well as a detailed M&E plan and budget.

b. Provide support for the development of a theory of change for the project.

. Prepareinputs for the baseline/situatioial analysis for the project. This will includé a
precise definitioh of other relevant existing/planned interventions, budgets, goals and co-
financial linis to GEF outcornes; definitton of GEF incremental value per outcome and
output; and presentation of results of the incremental cost-analysis in matrices.

d. Support the stakeholder analysis and consultations and énsure that they are complete-and-
comprehensive. '

e. Support the preparation of the gender analysis,

f. Support the-action points, including risk assessments from the UNDP Social and
Environmental Screening Procedure {SESP) as appropriate.

g Support the identification of the project sites, with documentation of selection criteria.

h. Support’ the_ completion of any additional studies that are determined to be needed for the
preparation of the ProDoc and all other final outputs.

2]  Formulation of the ProDoc, CEO Endorsement Reguest and Mandatory and Project Specific
Annexes {Component Bl: Preparé Inputs arid support the development of final PPG
deliverables, as agreed with the PPG Teari Leader.

3) Validation Workshop {Component C):

a. Contribute'to the validation workshop; and
b.. Support all necessary revisions that arise during'the workshop; as appropriate.

Progrz
= Fluency in written and spoken Engllsh and excellent Writing skills

Position: Role
Stakehilider The Stakeholder Engagement and Gender Specialist will work closely with the PPG Deputy Team
Engagementand | Leader under the diréction of the Team Leader. S/he will also work closely with the other members
Gender Specialist | of the PPG Teamto deliver the following:
{natlonal)

Deliverables
Tyge: IC 5} Preparatory Technical Studies:and Reviews (Component A): Prepare inputs and support the

Cost pér peérson-
week: 11551,500

required analyses/studies, a5 agread with the PPG Téam Leader, including: _
a, Leéad and advise on the stakeholder analysis and 'cori‘s.uli;a__’tions and ensure that they are
compléete and camprehensive,
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Number of
person-weeks
needed: 4 weeks

b. Prepare the gender analysis-and work closely with the Team Leader to ensure its findings
are meaningfully integrated inta the project’s strategy, theory of change and results
framework. _

€. Support action points, including risk assessments.-fromthe UNDP Social and Environmenta)
Screening Procedure.(SESP), and update that-screening in an iterative fashion throughout
the PPG as.appropriate.

d. Support completion of any additional studies that are determined to be nesded for the.
preparation of the ProDoc and all other final outputs.

6) Formulation of the ProDoc, CED Endorsement Request and Mandatory Annexes as well as
_project specific annexes {Component B): Prepare inputsand support the réquired
analyses/studiés, as agreed with the PPG Teamn Leader, including:.
a. Preparethe Stakeholder Engagement Plan.
b. Preparethe Gender Action Plan and Budget.
€. Contribute to the updated the SESP, as needed, based on assessmerits undertaken during,
Component A, '
d. Support the deveiopment of environmental and/or social management plan(s) for all risks
identified as Moderate or High in the SESP,
e, Support the agreements on project management. arrangements
7) Validation Workshop (Component C):
c. Contribute to the validation workshep.
d. Support all necessary revisions that arise during the:workshop, as appropriate.

8}  Final Deliverab!

a. Blan for the project, including. plans forimprovirg gender
equalltv and women's. empowerment whith wl_ll be also fed into SESP.
b. | J _pproprlate |nputs into the final UNDP-GEF

Qualifications
L] Universlty degree in a relevant field, such as so o!o
*  Minimum 7 years of demonstrable relevant: exper:ence‘
s Flgency in written and spokeni English. .

elopment studies, ete:




1. STAP recommends defining links between the
spatial planning system and other d_atabases an land
use plarining. Thisincludesthe World Qverview of
Conservation Approaches dnd Technologies which is
focused on i_nno\é‘ation and decision-making procasses
on land management: https://www.wocat.net

Furthermore, STAP recommends defining the geo-
referenced methods that will be used in the spatial
planning system. The spatizal and tim_e.sca[e-'also
should bie detailed, as well as how the project
proposes to ground-truth the.geo-referenced data.
Additionally; it is not clear whether the project
intends to train stakeholders on the use of geo-
referenced data, or how UNDP proposes that the
open dccess platfarm continue operate beyond the
project’s lifetime.-

We have added an action point to the PPG
[nitiation Plan to emphasise the importance of
linking the spatial pfanhing systeém.to other
relevant databases and initiatives-on land use
planning, including WOCAT.

The spatial system isintended to build on

‘prévious UNDP, EU, USAID, and Columbia

University CIESIN-supported interventions

that resulted in the establishment of initial

capacities for GIS-based environmental
monitorirg and planning within the Ministry
of Lands, Country Planning- & Envircnment.
(MLCPE}, Enviroriment Protection Agency
(EPA), and Disaster Management Department
(DMD). We wilt ensure to include: 1) an

assessment of present abilities for use of geo-

referenced methods, and specific
recommendations for further provision of
tools and training that will contribute to the
longer-term sustainability of investments
made by the project; and iiy opporiunities for

sharing of data and information between the
‘abovementioned government institutions for

improved-coordination and planning.

Given the focus of the propased project:on
the Western Area Peninsula, the spatial scale
will be limited to the targeted landscape.
Ideally, there should be capacity for short.
term (e.g up to 5 years) and longer-term {e.g.
10-15 years) nionitoring of environmental
change and projections for land-use planning.
Duringthe PPG phase, an assessment will be
made of the budgets required for various
scenarios, and-actions devéloped for

verificatiori of GIS-based data on location.

2. There appears to'be some redundancyin the way
that component 1 and 2 are described in the project
description summary (section-b}. B_ot_h components
state that naticnal plans will be developed and
strengthened for managing the Westerr Area
Peninsila through landscape approaches. [t weould be

We wilf ensure to distinguish the fact that
Component 1 focuses an'the development of
a zoning Master Plan for the WAP Landscape

{taking into account ecosystem service

valuations and spatial planning:
recommendations, including detailed
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useful te distinguish that companént 2 will focus on
promoting land management practices in the
protected area buffer zone.

Management Plans for protected areas, and
with clear cross-secteral governance and
implementation structures), while.Component

-2 focuses on the practical integrated

management of the targeted landscape

-t_hrough the prometion of envirenmentally

sustainable practices.

3. STAP notes that there is a strong focus on measures.
to address bicdiversity consérvation, with much less
detail of the land use planning and SLM approaches
related to agricultural land. STAP recommends
strengthening these aspects, detailing the strategy
that will be applied to identify suitable land uses and
SLM practices: STAP notes that the project is intended
to support the implementation of Land Degradation
Neutrality in Sierra'Leone, and refers the proponents
to the UNCCD's "Scientific Conceptual Framework for
Land Degradation Neutrality" {Orr et al., 2017}, The
LON framework provides guidance to inform
identification of target areas for SLM and
rehabilitation activities, and monitoring:of land-based
ecosystem services. The LDN framewark émphasizes
integrated land use planning at landscape scale, so will
readily complement the approach proposed in the PIF.
The conceptual framework recomimends larid use
planning based on land potential, which is determined
by inherent factors'such as soil type and landscape
position, that determine productivity and risk of land’
degradation. The framework can be accessed at:
httn:ﬁknowledge.-unccd.iht/kr’lowledge~produds~.and--_
pillars/land-degradation-neutrality-idn-conceptual-
framework/land

We agree that the importance of addressing
gaps in land use planning and unsustainabie
agricultural practices in the targeted
landscape should not be undefestimated, and

the project should inglude concrete and

feasible steps towards improved SLM. The
PPG will be used to detait the specific
strategies that will be applied for
identification of more suitable forms of land
use and SLM practices. The point-about the
use of the LDN framework for integrated Jand.
use planning at landscape scaleis well-noted,
and this shall be integrated in the project
strategy.

4. For component 3, STAP recommends applying the
Systemn of'Environme_ntal-Eccnomic Accounting (SEEA)
‘as.an approach to valuing the ecosystem sgrvices
provided in the Western Area Pehinsula:
https://seea.un.org

The project will take this recommendation
into'account and-apply the SEEA as.an
approach for valuing ecosystém services.

5. Itis-uhclear whether the project will draw fram the
knowledge and learning produced by UNEP's GEF full-
sized project "Evolution of protected area systems
with regard to climate change in the West Africa
region": http://parcc.protectedplanet.net/en

STAP recommends using the document "Sierra Leone
Gap Analysis and Spatial Conservation Planning" in the
project design. The apalysis focused on protected area
planning taking inte consideration climate change

The project will build on the.
recommendations from the UNEP GEF PARCC
project, includinig the Gap Analysis and Spatial
Conservation Planning.
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"projections:
http://parce.protectedplanet.net/system/comfy/cms/
f|IesfF|es,’000;‘000!183fcrlglnaI/PARCC Policy Brief §
[ERRA LEONE.pdf

6. In addition to establishing a mangrove protective
program, STAP-encourages the project praponerts to
consider collecting data on the biophysical properties
of mangroves, afid the socio-ecanomic characteristics
of the populations dependent on them. This
information can be used-to inform management
decisions, and the sustainability of the mangrove
ecosystem. Furthermore, the propohents should
consider strengthening the legal and institutional
Dbolicies and regulations on mangroves under
component 1, Evidence suggests that mangraves are
not being properly managed in West Africa (mcludmg
Sierra-Leonie) partly due to the multiplicity of
institutioris and decentralization of management
respansibilities. This evidence and other management
and use.data on mangroves in Sierra Leone are
available in this.paper: Feka, Z., et-al. {2015).
"Sustainable mariagement of mangrave forests in
West Africa: A new policy perspective?” Ocean &
Coastal Management 116 (2015):341-352.

The project will take this recommendation
into-account, and also integrate results from
the USAID-funded West Africa Biodiversity
and Climate Change (WA-BICC) program,
which inicludes activities aimed at mangrove
restoration. E.g.:

htto://www.femeglobal.org/documents/Mang
roves Report.pdf

and

nttps:y/fwww.google.com/ur] ?sa=t&rei=i&o=5%&

esrc=s&source=web&ed=138cad=rjauaci=8
&ved=08h UKEwiQzqzD0tTXARWMgaQRHOSw
Dv0QfghdMAw&url=https%3A%2F%2Frmport
al.net¥%2Flibrary%2Fcontent%2Ffomc%2 Foubli

cations%2F mangroves-in-west-africa-a-policy-

brief%2Fat_dowrlgad%2Ffile&usg= =AOvWawil

NBk5D3WUDoD3ime6aEhuA
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